
 
Dear United Family 
 
The Committee and Coaches would like to thank you all for your patience and understanding as this 
lockdown seems to just go on and on and on. It feels like there may be some light at the end of the 
tunnel although we will have ongoing restrictions at varying levels that may impact on our swim 
training and competing for a long time to come.  
 
Please be reassured we are working hard behind the scenes to support opportunities that maximise 
swimming but still keep swimmers, coaches and support people as safe as we can. 
 
As we head towards level 3, step 2 here is an update for you. 
 
Changes to national meets for 2022 
Firstly, some good news! Hopefully you have all seen the Swimming NZ announcement regarding 
event changes for 2022: 

• In response to feedback from many clubs, coaches and swimmers, 17 and 18-year old 
swimmers have been reinstated at NAGS 2022. This is great news for our more senior 
swimmers and, based on last years’ experience, we also think great news for our younger 
NAGS swimmers – having the whole team back together will be awesome! Bring on the 
competition! 

• With so few meets in the lead up to DIV II, NAGS and Open Champs the need for qualifying 
times at designated meets has been removed. Please note qualifying times are still required 
(and are unchanged) but these can now be gained at ‘development meets’. Swimming NZ 
have provided guidance on what the requirements for these meets will be. United will 
review this and make some provisional plans for the new year to ensure all our swimmers 
have as much opportunity as possible to achieve qualification times. 

• NZ Junior festival is not cancelled but our understanding is that it will depend upon where 
Auckland is on the traffic light system on how it will be run.  It may be run in a different 
format.  We await more information on this in due course, as government restrictions 
become clearer. 

• In the longer term we do not know if 17 and 18-year old swimmers will be able to continue 
to attend NAGS. However, it is reassuring to know that Swimming NZ responded to the 
feedback provided. United’s Committee and Coaches made a submission and we also thank 
all of those swimmers and families who also sent in personal submissions. More feedback 
from many of you after next year’s event may help to encourage them to make it 
permanent.  

 
Training over the next few weeks 
We remain bound by government restrictions and lane space availability. As you may be aware the 
original guidance for level 3, step 2 was that (indoor) pools could open. However, this has been 
changed and we do not even know if a move to step 1 would allow for this. A move to the traffic 
light system (which looks much more hopeful) for Auckland should allow for indoor pools but with 
potential restrictions on numbers (at least at ‘red’ status). Regardless of this, we also need to work 
with our lane space providers and, as we have already seen, different organisations are taking 
different approaches. 
 



All communications with EGGS suggest they are not ready to allow us access even to the outdoor 
pool, however, we continue to communicate with them and have a proposal and protocols in place 
as soon as they give us the go ahead. Newmarket is likely to follow government restrictions more 
directly and again we have a proposal and protocols in place as soon as we are able to access this 
lane space. 
 
We have been fortunate to have some access to outside pool space via AGGS for our older 
swimmers (a requirement from them that all swimmers must be ≥13 years old) and Fools Pools at 
Muriwai for our younger ones (a long drive but hopefully worth it). We continue to work closely with 
these providers and will use as much lane space and times as we can while we continue to wait for 
access back to our usual pools. Please ensure you ALL follow ALL (parents included) the directions 
given including mask wearing and distancing, failing to comply with these protocols may jeopardise 
our ongoing access to the facilities. 
 
Squad managers will continue to make regular contact as changes happen including plans to move 
to training groups of 24 swimmers from Wednesday (once step 2 is confirmed). Please be mindful 
that a considerable amount of work does need to happen behind the scenes  to achieve these 
changes and although we understand you are keen to know what is happening it is difficult to 
predict and plans will need to change as we go and you may receive what feels like late notifications. 
 
COVID vaccination for swimmers and support people attending any training or events 
Swimming NZ have highlighted in their recent communication that they support the government’s 
position on vaccination and recommends everyone eligible should be vaccinated. They have also 
noted that in the new traffic light levels and in the contingency plan for 2022 Swimming NZ events, 
all attendees at Swimming NZ events who are eligible to be vaccinated will need to show proof of 
vaccination to gain access into the event. 
 
United also supports the recommendation that everyone eligible should be vaccinated.  
Furthermore, we know this will be a requirement for anyone accessing the EGGS site (even into the 
car park and including support people). United requires all swimmers who are 12 years and over to 
provide proof of vaccination prior to any in-person training (swimming and dryland sessions) and 
future attendance at meets and camps. If you have not yet notified us of swimmer vaccination status 
please do so immediately by sending an email to Henriette unitedmeetentries@gmail.com. As our 
Club Administration Officer, she will hold a central file, this information will not be accessible to 
other members. 
 
For any eligible swimmer who is not yet vaccinated we strongly encourage you to talk with your GP 
or other trusted healthcare provider, there are very few contraindications to the vaccine and lots of 
great reasons to do it (including swimming). 
 
Swim camps 202 
With so much uncertainty about travel outside of Auckland, the senior/gold camp will no longer be 
in Cambridge and we are planning a home-grown event this year. Henriette has already sent a 
communication out via senior and gold squad managers. Please make sure you complete the google 
docs form for expressions of interest in attending. Please also note the request for parents to help 
co-ordinate  the camp (training/fun activities to give a camp atmosphere) even if we can’t get away 
as planned this year. Please note WE NEED THIS INFORMATION to allow us to make provisional plans 
for lane space and events.   
 
The planning for Auckland based camp (for all junior squads) is underway, with no changes to 
previously advised dates. 



 
Training over the Christmas/New Year period 
In our efforts to be as prepared as possible to help families plan their summer-break we released 
dates for training shut-downs very early this year. Sadly, since that time our swimming has been 
severely impacted by this very long lockdown. We are hearing concerns from parents that the 
original plans we made will still stand. However, of course, we understand that everyone wants to 
be in the pool and training if there is any opportunity to do so.  
 
We are therefore considering options to continue some training over this time, but hopefully you 
can all understand this is not entirely straight-forward: what will be the restrictions, will people be 
staying in Auckland, what lane space will be available, what can our coaches support??? So, for now 
we are confirming that we are exploring options and will keep you updated. Once it is clearer if we 
will be allowed out of town at Christmas, we will request information from you all on who may be 
interested in training over the festive season and on what dates.   
 
A heads up that the last day of training before Christmas will likely be the morning of Thursday 23rd 
December. 
 
United Christmas Party 
It seems unlikely that we will be able to proceed with our United Christmas Party as planned for 
Sunday 5th December. Although this would be an outdoor function, it is likely the size of the event 
may not be permitted. However, please do keep this date free and we will do our best to arrange 
something, possibly at a squad level if required. 
 
United Annual General Meeting and EOI for Committee members 
Finally, notice is hereby given for our Annual General Meeting. This will be via zoom on Thursday 
25th November at 7pm. An agenda, papers and zoom link will be forwarded in advance of the 
meeting. 
 
We would also like to seek expressions of interest for committee membership in advance of the 
meeting. Please get in touch with our Club President, Kerry, president@unitedswimmingclub.co.nz if 
you would like to know about what United Committee membership involves and/or to express your 
interest in joining the Committee. 
 
Mytogs / My Squad 
You will be aware that in conjunction with Swimming NZ and coaches, one of our United parents 
Sam Chan (father of Yoichi) has developed the mytogs and more recently the My Squad apps.  Most 
swimmers will likely already be using mytogs to keep track of their times.  United committee, 
coaches and squad managers have had a demonstration of My Squad and we are planning to 
introduce this in the new year.  This will have squad timetable information, a coach communication 
platform for the squad, attendance and goal setting among other features.  
 
So that’s our update for now. There has been a lot of organizing and extra work recently and I would 
like to say a big thank you in particular to the squad managers and coaches. I know they would also 
appreciate your thanks! 
 
Feel free to make contact with any of the Committee members if you have questions, comments, 
concerns or ideas.  
 
 
 



Keep safe  
 
Kerry Lusby 
Club President 
On behalf of the United Club Committee 


