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Annual and Financial Report 

 

Annual Report  
 
United has continued its progress as a successful high performing swimming club.  We have a strong mix of 
coaching talent with good ideas for the future, strong membership/squad numbers, a supportive United 
community, a dedicated and hard working committee, long-term secure lane space arrangements in central 
Auckland and strong performance levels at both regional and national level.  
 
The last year has been challenging and disruptive for organisations and individuals due to Covid-19, with 
everyone impacted in some way.  Given this, it has been pleasing and encouraging to see how our club has 
adapted and shown resilience during this time and reiterates our confidence that United will continue to 
progress and succeed in the future. 

 
Lane Space  
 
Our lane space arrangements with Epsom Aquatic Centre (EGGS) and Olympic pool are very important to 
United and we enjoy positive working relationships with both of these parties.  Since our last meeting, we have 
exercised our right of renewal under our lease arrangement with EGGS and our arrangement with the Olympic 
pool continues. We understand that some of the disruptions at the pool at EGGS have been frustrating, and we 
appreciate your patience as the school worked to resolve the issues.  We are pleased to note that the school is 
planning to invest in improvements to the air ventilation system over the Xmas/New Year period.  
 
We continue to look out for additional lane space opportunities, but unfortunately these are very limited. 
 
We also value our relationship with WaterLions Swim School who we work closely with at the EGGS facility and 
with Swimtastic (with the latter providing lane space to us after the first Covid lockdown when the EGGS pool 
was not available).   

 
Membership 
 
Our membership numbers, comprising the competitive swim squads and the multi/sprint squad programme, 
have been relatively stable and are close to our optimal level and we will continue to make tweaks to each 
squad in close consultation with our coaches in the future.  
 
We welcome all enquiries from new swimmers wanting to join United and will accommodate them whenever 
possible.  In addition, we are always on the look-out for enthusiastic younger primary school swimmers with 
strong swimming ability who are keen to begin a competitive swimming journey with United. 
 

 
 

http://www.unitedswimmingclub.co.nz/


Coaches 
 
We were sad to say good bye to Larissa Polianskaia after 10 years of coaching service to United.  Also 
departing this year was Alex Grandius, who returned to Australia around the time of the first Covid lockdown.  
We would like to once again acknowledge and thank both coaches for an outstanding contribution to United 
and it is pleasing to see them continue to support the United team from afar.   

 
Our new coaching team provides United with an enviable combination of stability, experience, new ideas and 
youthful enthusiasm. No doubt you have noticed some changes as the new coaching team continues a high 
level quality programme and also begins to introduce new initiatives, including regular individual swimmer 
goal setting.  The coaching team are one of the foundations of our club, and we value their expertise and 
passion and we continue to receive very good feedback from both swimmers and parents.  Igor, Jamie, Max, 
Jen, Marco and Simone – our sincere gratitude for your ongoing commitment to United and your swimmers. 
 

Parents and Volunteers 
 
To all of our parents who contribute their time working at swim meets, managing at away meets and camps 
and in gaining qualifications for timekeeping, IOT and beyond – a sincere thank you for everything that you do.  
The role that you all play makes a real difference to the club and our swimmers!   
 
We are always on the lookout for volunteers to work on sub-committees on our various projects, so please let 
the committee know if you are able to assist.  Another key focus for the club is to support our parents in 
obtaining technical (eg timekeeping and IOT) qualifications and we encourage you to put your hand up to 
obtain these qualifications. As one of the largest clubs in Auckland, we have a responsibility to be able to 
provide qualified officials to support both our own swimmers as well as the broader swimming community.  
 
Our squad managers are volunteer parents who play a vital role in coordinating each squad and supporting the 
coach.  A big thank to all current and past squad managers for your contribution and support.  We take this 
opportunity to introduce and welcome our entire squad manager team going forward:  Rebecca Johri (mini 
bronze), Jen Ng (bronze), Renee Knight (silver), Aleisha Boyes (gold) , Lisa Sargison (senior) and Leigh Mills 
(multi and sprint squad). 
 
A word of appreciation also to our United Committee volunteers who work very hard behind the scenes in 
management and governance roles for United.  Simon Till is stepping down after 16 years working with United, 
most recently as President.  Simon’s contribution has been immense over this period and United is truly 
grateful for this.  Other committee members who have also departed during the period include Natasha Klink, 
Jenny Cleland, Andrea Dennis, Michael Falconer, Symmone Tattersfield and Sharon Whitehead – all of whom 
have added real value to United governance.    
 
We are always keen to hear expressions of interest/nominations for others to serve and take on different roles 
within the Committee,  and encourage anyone considering volunteering either at committee or a support level 
to have a chat to a member of the existing committee to gain a better understanding of what is needed. 
 

Parent and Swimmer Survey and Strategy Refresh 
 
In April 2020 the United Committee conducted a survey of United Parents and Swimmers, covering items 
which would form the basis of planning for the future of United.  We achieved 130 responses, including 75 
parents and 55 Swimmers, which was an encouraging response rate.  We have studied the results carefully. 
 
At a high level, there were 75% of respondents who were very or somewhat satisfied with the club overall -
which was pleasing -  with some key messages coming through that you valued the reputation of the club, the 
location, the coaches and the coaching programme.  
 



Areas noted for improvement included looking for more resources for dryland, technique, swimmer-to-coach 
ratios and goal setting. 
 
Following this survey, the United Committee has undertaken an independently facilitated strategic planning 
session across two days and has prepared a refresh of our strategy, which has recently been discussed and 
agreed with our coaching staff.   Our thanks to Matt Bolger who donated his valuable time facilitating this 
session for us. 
 
In conclusion, thank you for your participation in the survey - we appreciated the insights and comments 
received.  The survey was a major reference point for the strategic refresh -  and we intend to roll this out to 
the United Community in the new year including our updated purpose, mission, strategies and values  and will 
welcome your input. 
 
You may have noticed some branding around “United we swim”.  This was initially developed for United by a 
past United parent, Philip Bradley, which we intend to regularly incorporate into our branding. 

 
Swimmers 
 
This has not been an easy year for our swimmers and we are very encouraged with their tenacity and 
commitment to swimming, given the disappointment of missing NAGS, the disruptions around NZ Short Course 
as well as the challenges with the EGGS pool not being available due to maintenance. 
 
Looking back, it was great to get the senior swimmers over to the Gold Coast camp in January 2020 and to also 
achieve a valuable local camp for our juniors.  For this summer, with the training camps being a highlight of the 
year, it is exciting to have two NZ based camps set up.  In addition to receiving quality swim training, the 
benefits of camaraderie and independence are always invaluable for our swimmers. 
 
A highlight for the Juniors was the United team achieving the national winners award at the Junior Festival for 
personal bests achievements.  Congratulations to the swimmers and coaches! 
 
For the senior swimmers, congratulations to all of our swimmers making qualification times for the Swimming 
NZ National Age Group Programme and to everyone who competed and earned points at the North Shore 
Invitational meet and NZ Secondary Schools. 
 
Financial Report  
 
The club continues to be in a sound financial position.  During this period we have been able to pay off loans 
from past committee members received in prior years.  Thank you to the Marris family for not requiring 
payment of their loan balance and thereby donating this to the club. 
 
Like most swimming clubs in New Zealand, keeping the training fees at a reasonable level does not cover the 
club’s main operating costs of lane space and coaching costs. Therefore, we rely on community grants and 
other fund raising initiatives to cover these costs.    
 
In the year ended March 2018 we reported an operating deficit of $21,143, funded by the grants received 
from Lion Foundation, Pub Charity and NZ Community Trust. In the year ended March 2019 we booked an 
operating surplus of $32,185, which benefited from satellite club membership from Birkenhead and Phoenix 
swim clubs, which has now ended.   In year ended March 2020 we recorded an operating deficit of $5,848 
covered by the Lion Foundation Grant of $15,000.   
 
We will continue to seek the support of community grants to enable the club to keep training fees at similar 
levels and acknowledge their assistance to the club. 

 



 
The year ahead 
 
The coaches and committee are looking forward to another exciting year ahead as we continue to develop our 
swimming programmes, welcome new swimmers to the club and begin to implement our refreshed strategic 
plan. 
 
On behalf of the Committee, thank you for the ongoing support of our membership. 
 
Kerry Lusby 
Club President 


